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STANDARD OPERATING PROCEDURE
COLLEGE COUNCIL

Composition of the College Council:

The Head of the Departments shall be the members and Principal or Director or Dean shall be the
Chairman.
Meetings:
The college council shall meet at least four times in a year to draw up the implementation strategy
of curriculum and training program, enforcement of discipline and other academic matters and
shall keep the records of the same.

® The college council shall also organise regular inter-departmental meetings like grand

rounds, statistical review meetings, clinical meetings and research review in the Institution

regularly.

Functions and Responsibilities:

1. The college council shall plan, review and upgrade academic, healthcare, research and co-
curricular or extra- curricular activities of the institution, strategic planning and
implementations, students’ performance and improvisation.

2. The college council shall develop vision document of the Institution and periodically
monitor its implementations.

3. The college council shall review academic audit report of the Institution as per the
guidelines of the Commission and the Institute shall submit the academic audit report in
the prescribed format in such manner to the Commission within the timeframe, spedfied
by the Commission from time to time.

4. The core function of the council is to establish annual goals aligned with the college’s

strategic priorities as determined by the college management.
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5. The committee has to represent the college community in providing timely feedback to the
authority on issues that are of college-wide significance and related to the college’s stated
strategic priorities.

6. The committee has to be responsible for the integrated planning process, with input from
all parts of the campus community. Every three years the Council will update the mission
statement and long-term goals

7. The committee has to appoint, delegate and promote faculty members and lecturers.

8. The committee has to facilitate communication and appropriate involvement of all
members of the college community.

9. The college council may develop and adopt operating procedures to ensure efficient,

effective and timely decision-making.
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